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Housekeeping 

● Audio check
● Please ask questions throughout
● Short survey
● Aim to finish by 11.45 
● Slides and recording will follow
● Connect with us on LinkedIn
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Founder and CEO, 
Policy in Practice

Rebecca McDonald 
Head of Policy, 

Policy in Practice

Abigail Everett 
Head of Client Services, 

Policy in Practice 



policyinpractice.co.uk

Agenda

● Introduction: Review of 2025
Deven Ghelani, Founder and CEO, Policy in Practice

● 2026 policy forecast: How high-impact clients are preparing now
Rebecca McDonald, Head of Policy, Policy in Practice
Abigail Everett, Head of Client Services, Policy in Practice

● Q&A
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Deven Ghelani

Review of 2025

Founder and CEO, Policy in Practice
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A lot has happened this year!

● Disability Benefit Reforms
PIP reforms were overturned, but changes to LCWRA for 
new recipients risk creating a two-tier benefit system 

● Universal Credit
There will be a welcome and needed increase in the 
standard allowance, and access to FSM for all children 

● Local Authorities
Greater stability with a 3-year funding settlement overall 
and for the Crisis and Resilience Fund, but pressures remain

● Budget
End of the two-child limit and Child Poverty Taskforce focus 
on children in temporary accommodation.

A review of 2025
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Policy 
headliners
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Unclaimed support in Powys, Wales. Source: Policy in Practice, Missing Out 25/26 estimates.
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Our Better Off 
Calculator helped 1.2 

million people identify 
over £2 billion in 

unclaimed benefits

LIFT helped 62,000  
households to  

become better  off  by 
more than  £77 million 

last year
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Which policy will be remembered at the next election?
● Winter Fuel Payment cut (and partial U turn)
● Disability Reforms (and partial U turn)
● Above inflation uplift to Universal Credit
● Ending of the two-child limit
● Local government reorganisation and 3−year CRF
● Other (type in the question tab)

Poll 1
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Rebecca McDonald
Head of Policy,
Policy in Practice

Abigail Everett
Head of Client Services,
Policy in Practice

2026 policy forecast: 
How high-impact clients 
are preparing now
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Policy changes coming up in April 2026

1. Two child limit will be removed, 
pulling 450,000 children out of 
poverty. But the benefit cap will 
limit gains for 1 in 5 families 

2. Large increase in the minimum 
wage for young workers

3. Energy bills reduced as 
government foots the bill of 
environmental schemes

4. New earned income disregard for 
those in supported housing and 
temporary accommodation

Some cost of living relief is on its way - especially for children in poverty
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Policy changes coming up in April 2026

But broader policy changes paint a much more mixed picture…

Universal Credit standard allowance to rise above inflation

State Pension and Pension Credit rising above inflation, as triple lock maintained

LCWRA halved for new claimants

The Benefit Cap and Local Housing Allowance rates will be frozen next year

Income and National Insurance tax continue to be frozen
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Impact on individual households from April 2026

Identifying households who will be 
impacted:

● New LIFT filter to identify 
households who will likely be 
benefit capped when the 2 child 
limit is removed

● Claiming LCWRA but not 
Personal Independence Payment 
and economic inactivity 

● Impacted by the Benefit Cap and 
the Local Housing Allowance  
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● Identifying trends in poverty metrics 
using real time data 

● Identifying policy impacts
● Expanding to other regions

Real-time poverty analysis 
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Shaping the Crisis and Resilience Fund

Need for local discretionary support 
remains high: one in ten low-income 
families have negative budgets with an 
average shortfall of around £400 per 
month.

Our recommendations: 

1. A cash-first, needs-led approach
2. Tackle the drivers of food insecurity, 

not just the symptom
3. Build local systems to improve 

financial resilience
4. Improve monitoring, learning and 

delivery

See our new report with the Trussell 
Trust: ‘Resetting local crisis support’

Percentage of low income families with a negative 
budget after expected essential costs:
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Allocating the Crisis and Resilience Fund

● Supporting local authorities to deliver 
Household Support Fund and Discretionary 
Housing Payments

● Income maximisation as a core part of the 
process 

● Reducing arrears through targeted support
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Accessing the Crisis and Resilience Fund

your Council
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Local government reorganisation

● Learning from best practice 

● Keeping services local and residents in mind 

● Linking data and delivering impact for residents 
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● From September 2026, Free School Meals will be 
available to all children in families on Universal 
Credit

● A change we have called for since 2012! 

● We estimate that 123,000 children across the UK 
are missing out on Free School Meals, leaving over 
£69 million in support unclaimed

● Why is there low take-up? A lack of clear 
information, stigma, and assumptions children will 
be automatically enrolled

● Over 3m school age children on Universal Credit will 
get a Free School Meal, boosting take up and lifting 
over 100,000 children above the poverty line

A welcome expansion of Free School Meals
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Automatic enrolment for Free School Meals
● Using data to identify eligible households 

● 12 local authorities involved in Free School 
Meals auto enrolment 

● Over 3,500 pupils enrolled 

● Over £700k impact to families  

● Over £4m in pupil premium 
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Which of these 5 topics will have the biggest 
impact on you?
● April policy changes
● Crisis and Resilience Fund
● Local government reorganisation
● Free School Meals expansion
● Council Tax Reduction
● Other - Type in question  tab

Poll 2
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Discussion and 
Q&A
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What’s next

If you have more questions or are keen to collaborate, 
feel free to book a chat with us using the QR code or the link in the chat

Register for our next free webinars in the form at the end of this webinar: 
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Thank you to our speakers
Deven Ghelani, Founder and CEO, Policy in Practice

Rebecca McDonald, Head of Policy, Policy in Practice

Abigail Everett, Head of Client Services, Policy in Practice 

hello@policyinpractice.co.uk
0330 088 9242


